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Agenda

• People & Process

• Goals and Objectives

• Emphasis Areas

• Strategies & Actions

• Implementation of the SHSP
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Delaware SHSP Committee
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2021-2025 SHSP Update Process
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Virtual Public Workshop Summary

• Invited attendees: 
• SHSP Stakeholder Committee
• Advocacy Groups
• General Public

• During 30-day comment period, 
66 comments submitted via 
SurveyMonkey form. No 
comments submitted via mail or 
email.
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Federal Approval – Received 12/21/2020
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Goal and Overall Objective Statements

• Objectives are generally 
measurable, time-based 
and action oriented

• Core Committee 
Agencies agreed on an 
aggressive, measurable 
objective for the next 
five years, measured 
from the average of 
2015-2019 crash data
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Overall Objective
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Statewide Fatalities and Serious Injuries (5-Year Rolling Averages)

• Five-year rolling average is the average of five individual, consecutive points of data that provides a better 
understanding of the overall data over time without eliminating years with significant increases or decreases.

Average of observed data 
for 2015 through 2019. 



2021-2025 SHSP Emphasis Areas
• Data-Driven EA’s Account for

• 94% of all fatalities
• 85% of all serious injuries

• New EA: Distracted Driving
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Strategies and Actions

• Strategy Development
• Virtual Public Workshop
• Best practices from FHWA, NHTSA, 

other states, etc.
• Continuation and expansion of 

proven safety countermeasures
• Core agency initiatives

• Plan identifies both strategies and 
actions (New for 2021-2025 Plan)

• Upcoming Virtual Public Meeting 
in March 2020
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Example Strategy/Action Sheet from 2021-2025 SHSP



Implementation of the 2021-2025 SHSP

The status of strategies and actions will be tracked for each Emphasis Area.

• Emphasis Area Teams and Committees
• Responsible for prioritizing and tracking the implementation of proposed strategies and 

actions for their respective Emphasis Area.

• Core Committee (DelDOT, DSP, OHS) 
• Conduct annual implementation progress updates to the Stakeholder Committee and 
• Regularly update Agency Leadership, requesting assistance with legislative actions or 

changes, if needed

• FHWA, NHTSA Annual Reports
• Implementation progress will be reported annually through DelDOT’s HSIP Annual Report, 

OHS’s Highway Safety Plan and Annual Highway Safety Report, and DSP’s Annual Traffic 
Statistical Report.
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DELAWARE
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Towards Zero Deaths

Thank You!
Peter Haag, Chief of Traffic Engineering Scott Neidert, HSIP Manager/Design Resource Engineer
Peter.Haag@delaware.gov Scott.Neidert@delaware.gov
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